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Introduction 
The Strategic Plan of the Social Sciences Student Union lists the goals, objectives and visions for 

the student union for a three-year period. The Strategic Plan serves as a foundation for the 

Action Plan, in which the goals are further defined on a yearly basis. The organisation shall strive 

to work on the goals in this plan for all three years. This will enable the organisation to secure 

continuity in its work and efforts. 

 

Operationalisation of the Strategic Plan 

This framework outlines a structured approach to evaluating and achieving each goal of the 

Strategic Plan. The goals of the Strategic Plan shall be carried out in the following three stages:  

Stage 1: Assessment 

The initial stage focuses on analysing the objectives, outlining the necessary course of 

action, and gathering relevant information for their implementation. The primary aim of 

this stage is to evaluate the objectives and establish a structured approach to achieving 

them. Additionally, this stage includes prioritising goals based on an assessment of the 

previous operational year’s actions to ensure strategic focus. 

Stage 2: Application 

With the course of action in place, this stage involves executing the identified strategies. 

This step ensures that planned initiatives are put into motion effectively, aligning efforts 

with the overarching goals of the Strategic Plan. 

Stage 3: Alignment 

This stage focuses on assessing the actions' effectiveness and determining whether each 

goal has been fully achieved and integrated into the union's operations. It examines 

whether relevant bodies within the Union and its internal organs, Faculty, Departments 

and/or students have engaged with, understood, and benefited from the outcomes of the 

implemented measures. Based on these insights, the alignment stage ensures that the 

achievements are not lost over the course of time through effective transition (handover). 
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These steps will ensure that the Strategic Plan is implemented effectively, actions remain 

goal-oriented, and continuous improvements are made. The stages are set in place to provide 

guidance across the Action Plan and report on it regarding the new Assembly structure taking 

place from the academic year 2025/2026 onwards. 

Through further concretisation in the Action Plans, the Social Sciences Student Union will strive 

to achieve the strategic goals in this strategic plan by June 2028, when a new Strategic Plan will 

be proposed. 

 

Strategic values for 2025-2028: 
●​ Visibility 

●​ Sustainability 

●​ Community  

●​ Solidarity 
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Education Monitoring  
The student union’s primary purpose is to monitor and improve the education at the Faculty of 

Social Sciences and the conditions for students. We do this primarily through appointing student 

representatives to the preparatory and decision-making bodies at the Faculty of Social Sciences 

and our 8 departments, 1 unit (Graduate School), and 1 centre (LUCSUS), as well as by 

advocating for the interests of social sciences students towards the university (through LUS) and 

the government (through SFS).  

 

As an instrumental part of education monitoring, student representatives need to be more 

connected to the student union’s operation. In their role, they connect the student union to its 

students across the faculty through their respective Study Councils. However, the visibility of 

Study Councils and student representatives has been a continuous challenge for the student 

union. Further development of Study Councils is necessary in the upcoming years in order to 

ensure information flow between various levels at which the Student Union conducts education 

surveillance. A stable relationship between the Student Union and Programme Associations at 

the Faculty of Social Sciences also needs to be further developed. Over the next three years, this 

requires better recruitment cycles and a stronger sense of community for Study Council 

Chairpersons. 

 

The Student Union shall further strive to strengthen its impact on education and student welfare 

matters by openly communicating and clarifying current debates in educational politics to its 

students. Educational politics takes place within various areas of interest - at the national, 

university, faculty, and department levels - and a lot of relevant information to students is 

concentrated around the Student Union. However, this information doesn't always make its way 

to even our members, and this is something that the Student Union should remedy.     

 

The Social Sciences Student Union shall…  

-​ Establish closer cooperations with Study Councils to become more independent 

organisational units and, therefore, increase visibility of student representatives 

-​ Strive towards continuous cooperation on education questions with Programme 

Associations 
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-​ Strive to improve communication channels on updates across all relevant 

(national, university, faculty and departmental) levels where education politics 

takes place 

 

Internal organisation 

Following an investigation of the Representative Assembly (RA) structure, from July 2025, the 

Union will move to a new format for its highest decision-meeting organ - the Assembly. Unlike 

the RA, which took place once a semester, the Assembly will convene roughly 4 times per 

semester. This will improve the speed of the student union’s decision-making processes, and the 

rest of the Union’s internal organisation will likely have to adjust to fit the new Assembly 

structure. Therefore, further evaluation of the Union’s internal structure is needed, starting with 

the Board and fulltimer composition. The internal organisation of the student union needs to 

better align with the new Assembly structure and the future economic projections of the union 

in the most sustainable long-term manner.  

 

The Social Sciences Student Union currently has three sections – Agora (the Helsingborg 

section), Socionomsektionen (the School of Social Work section), and Pluto (the Interdisciplinary 

section) – to whom the Student Union has delegated responsibility for monitoring education at 

their respective departments. A key weakness in the section structure has been the lack of clear 

formal expectations regarding the relationship and cooperation between the sections and the 

central Student Union. The Student Union needs to facilitate deeper cooperation with its 

sections in its operations - education monitoring, labour market and events.  Continuously 

strengthening these bonds and clarifying this relationship will also help us define the framework 

for potential future sections. However, while establishing a clear process for admitting new 

sections is important for the future, the Student Union's current financial situation does not 

make it economically feasible to support additional sections at this time. 

 

In the coming years, the student union’s plans for expanded premises remain uncertain. The 

construction of Cesam – Centrum för samhällsvetenskap (Centre for Social Sciences) – is no 

longer moving forward, meaning we no longer know if additional office spaces will become 

available there. While an extra office and basement space were previously expected to be freed 

up at our current premises, the timeline and availability of these spaces are now unclear. Given 

the student union’s current financial situation, taking on additional office spaces may not be 
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feasible. Therefore, the student union still has to keep a long-term strategy in mind while 

assessing our actual space requirements and financial capacity. 

 

The Social Sciences Student Union shall… 

●​ Strengthen members' sense of responsibility and ownership in their roles to 

encourage long-term engagement. 

●​ Implement and evaluate the new Assembly structure to make sure that it fits the 

Student unions needs for a more flexible and agile decision-making process. 

●​ Continuously evaluate the benefits of expanding the number of sections and 

office premises balanced against the unions long-term economical situation. 
 

Labour Market Matters 
The labour market area of the Student Union strives to connect social sciences students to the 

labour market through varied social and networking events. For this purpose, the Student Union 

aligns its efforts towards organising the labour market fair, ‘SAMarbete’, CV workshops, lectures 

and seminars. Our students appreciate these initiatives as we strive to represent and cater to 

students from all programmes under the social sciences faculty. Therefore, the Student Union 

finds it vital to continuously evaluate and develop its initiatives to address our student 

population's evolving labour market interests and heterogeneity. With this, it is also valuable to 

continue aligning labour market matters with education monitoring to better represent students' 

interests in labour market forums. 

 

The Social Sciences Student Union shall…  

●​ Work towards forging long-term partnerships for recruitment and students’ 

professional development.  

●​ Continue to align the work of the Labour Market Coordinator to integrate 

education politics 

●​ Work towards the Student Union initiatives to align with and support the 

programme associations and sections  
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External Relations & Communication 

The Student Union must oversee external communications strategically and creatively. Beyond 

social media, we use various channels for visibility, including our website, campus presence, and 

word of mouth. In the coming years, we should continuously evaluate the effectiveness of 

different communication channels, refine their use, and investigate the possibility of using new 

ones. Strengthening the Student Union’s brand, particularly through merchandise and messaging, 

should also remain a priority. 

 

The Social Sciences Student Union shall…  

●​ Continuously evaluate and refine communication channels to ensure effective 

outreach and visibility. 

●​ Enhance brand recognition through improved messaging and expanded use of 

merchandise. 

●​ Ensure clear and accessible information about engagement opportunities for 

students across all departments. 

 

Resources 
The many student associations at our faculty create competition for student attention and 

involvement, posing challenges for the Student Union. To improve our finances, we should learn 

from other associations, student unions, and our own labour market initiatives on how to 

effectively work with sponsorships. In the coming years, the Student Union must actively explore 

and develop sponsorship opportunities that can support and enhance more areas of our 

operations. 

 
To attract more students to get involved, the Student Union must prioritise well-organised and 

effective recruitment campaigns. Clear communication about engagement opportunities is 

essential to reaching students across all departments, especially during key recruitment periods. 

Traditionally, these have been at the start of each semester and before Assembly meetings, but 

with the new Assembly structure, we must also identify the most effective timings for future 

recruitment efforts. A strong sense of community that extends beyond work into real friendships 

will also help make the Student Union a more appealing organisation to join.  
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Our active members are the student union’s most important asset. As an organisation by and for 

students, we rely on their engagement to fulfil our mission. Since most balance their involvement 

with studies, jobs, or other commitments, it must be both rewarding and sustainable. To 

encourage long-term engagement, we should foster a sense of ownership and responsibility in 

their roles while still ensuring that participation remains enjoyable and free from negative stress. 

A core group of active members in the form of förmannakår could be highly beneficial for 

fostering community and membership under better economic circumstances in the future.  Our 

members gain valuable skills while active, making it essential to ensure sustainable conditions so 

they can remain engaged long-term. This also applies to the remunerated full-time positions of 

the Student Union, both from an economic and workload perspective. 

 

 The Social Sciences Student Union shall…  
●​ Make Student union involvement rewarding and manageable to support 

long-term participation for all levels of active members. 

●​ For a more well-balanced budget, the Student Union should continuously explore 

and engage with potential sponsorship opportunities. 

●​ Organise well-planned recruitment efforts during key periods and identify the 

most effective timings in regards to the new Assembly structure. 
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